
Weekly Rep Call  

 Click HERE to listen to a recording of this week's rep call. 
 
Call Notes (Click on the red links to learn more):

Compliance/Administration

- Audit Alerts: Key areas of audit focus

Outside Business Activities (OBA) - Stricter focus going
forward, especially with regard to ensuring OSJ & CIR
approval is obtained PRIOR to beginning proposed OBAs

Advertising, Private Securities Transactions &
Political Contributions are ALSO areas of focus for
confirming that PRE-approval has been obtained 

Hard-copy correspondence - Late submissions from
individual reps are being scrutinized more heavily. We
regularly send E-mails with reminders of upcoming/late
correspondence, but if you would like an additional way to
give yourself a reminder, you can also use Outlook 

Personally identifiable information (PII) in E-mails - With
cyber-security constantly at the front and center of public
concern, auditors are conducting more thorough
examinations of E-mail records. Be sure to use a trigger
word (e.g. "secure") whenever PII is involved

Client notes - We are seeing a much greater interest in
viewing client notes during regular branch reviews. Ensure
completeness, storage security, and relevance to client
investment & money management choices. 

Cambridge may also reach out for information
(mostly related to advisor-directed accounts) in a
capacity outside the scope of a regular audit

- Paperwork Status Monitor 

Whenever Cambridge needs additional information to
process submitted business, they will reach out via
Paperwork Status Monitor. An E-mail reminder is also sent
to the impacted rep/s and the associated OSJ team 

Very important to check and respond ASAP 
Holds up account transactions
Delays compensation
Disadvantages client 

Practice Management

https://soundcloud.com/user-754903717/2019-06-19-recording
https://www.cir2.com/internal/compliance/client--public-correspondences/correspondence-submissions-and-review/
https://support.office.com/en-us/article/set-or-remove-reminders-7a992377-ca93-4ddd-a711-851ef3597925
https://www.cir2.com/Documents/Internal/Company Notices/Paperwork Status Monitor Guide-Final.pdf


- Join us at Ignite! September 25-27 in Aurora, CO

Take advantage of:
Business ideas
Financial reimbursement from Cambridge
Continuing Education credits
Networking opportunities
Hosted dinner with our branch

- Succession Planning

Without a succession plan in place, an unexpected death
can present challenges for heirs, clients, and partners.
Having a current & thorough succession plan can provide:

Peace of mind for your family
Concrete plan to reassure clients
A clear, lucrative, path to retirement

As demonstrated by the Succession Link 2017 Acquisition
Report, there is a growing market for succession planning

Continuity Express (offered through Cambridge) is a good
stop-gap just to have something in place immediately

For the best deal you can get for your business, an article
by Ryan Grau CVA, CBA "Components of a Deal" can help

Entering into a business succession plan can potentially
require OBA or Personal Securities Transaction
disclosures

*** Before executing your own succession plan, 
be sure to notify your OSJ *** 
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https://web.cvent.com/event/770794d5-a2c5-46b0-9438-0fad80f3c35e/summary
https://www.cir2.com/internal/managing-your-business/business-continuity-and-succession-planning/
https://files.constantcontact.com/49ae8209001/12922ce4-f4ad-4975-a14c-0eabd0976b1d.pdf
mailto:successionsolutions@cir2.com
https://www.fptransitions.com/blog/components-of-a-deal?utm_campaign=Trends in Transactions Study-MA Report 2019&utm_source=hs_email&utm_medium=email&utm_content=73696891&_hsenc=p2ANqtz-9dZNiiCZ336gDl2o-ihxbW4VbsaCNZ3oKqKGcKZ-yVJ76ESz19oeXjINJukaU_3meovJDo2FDFaog2jnHdnorlF4-cXXUr8PYyBVDg7JV7PEZWSE4&_hsmi=73696891

